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s6:05" /KH-CTGTSG Tp.H6 Chi Minh, ngdy 07 thdng 03 nam 2016

KE HOACH SAN XUAT KINH DOANH NAM 2016

- Cdn cik bdo cdo Tong két nam 2014 va Phuong hudng, k6 hoach nim 2015 cia
Céng ty INHH MTV Céng trinh giao théng Sai Gon;

- Ciin Ciz viin bdn s6 994/CTGISG ngay 13/7/2015 ciia Céng ty TNHH MTV Céng
trinh giao théng Sai Gon vé Tinh hinh thyc hién ké hoach ndm 2015 va xdy dung ké
. ._hogch_'ﬁmi.@i_@.. e
- Can cik Dy thdo Phuong dn c6 phin héa Cong ty TNHH MTV Céng trink giao
thong Sai Gon; -

- Cdn cit Bdo cdo s6 07/BC-CTGTSG ngay 1/3/2016 vé bdo cdo két qua kinh
doanh ndm 2015 va Phuong hudng thiee hign 2016 ciia Cong ty TNHH MTV Céng trinh
giao théng Sai Gon.

Cong ty TNHH MTV Céng trinh giao théng Sai Gon xdy dung Ké hoach san xuit
kinh doanh nim 2016 nhu sau:

A.KET QUA THUC HIEN NAM 2015:
Didu chinh chi tiéu doanh thu

Trong ném 2015, theo quy dinh tai Diém 7b Diéu 3 Théng tr sé 26/2015/TT-BTC
ngdy 27/2/2015 ctia B$ Tai Chinh, Cong ty khdng dugc phép xuét héa don va ghi nhan
doanh thu d6i v6i khéi lrong san phim Bé tong nhya cung tmg cho nhu cdu néi bd cia
cong ty trong thyc hién san phim céng ich va cong trinh thi céng. Trong khi d6, doanh thu
tir sin phém BE téng nhua déng gép khoing 24,5% tong doanh thu hing nim, trong dé
gi4 trf san hrong cung tmg cho cdc cong trinh ndi by ctia cong ty chidm trung binh
81,1% tong doanh thu tir linh virc kinh doanh VLXD. Do vy Cong ty s& gdp kho khin
trong viéc hoan thanh chi tién doanh thu d3 duge giao.

, . Trube tinh hinh d6, Cong ty 4 c6 vén bin sé 594/CTGTSG ngay 13/7/2015 ciia
vé vi¢c Tinh hinh thyc hién ké hoach nim 20}5 va x4y dung ké hoach ndm 2016 gui
Cong ty DAu tu Tai chinh nha nuée Thanh pho xin diéu chinh gidm céc yéu 6 loai trir

do thay ddi chinh sdch ctia nha nuéc (khéch quan) dé didu chinh c4c chi tiéu ké hoach
doanh thu nhur san:

Don vi: tj dbng

Két qud K& hoach nim
Stt Linh vire thwe hign | 2015 @& nghj Ghi chi
2014 didu chinh
1 | Sén phAm céng ich 345,56 268,42
2 | Céng trinh KD 542,74 597,02
3 | Kinh doanh VLXD 76,36 80,94 | i tinh gid irf doanh thu BINN cung
edp cho cde déi tic bén nEoQi
TONG 964,67 946,38
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_ Can cis chi tiéu doanh thu @& nghi didu chinh néu trén, két qué thyc hién céc chi
tiéu tai chinh nim 2015 ctia Cong ty nhu sau:

Pon vi: tj dong

KH Ty 1€ hoan thanh
. . dieu
Ket qua Ke chinh Th
thye hoach | 2015 Thue Thye Thyc hi;,c
- hién dwge | (loai hign hién hign 1201550
Stt Chi tiéu nim gia'o trir ybu nam 2015s0 | 2015KH .
YU L 2015 | vei2o14 | duge | VR
2014 2015 td v R didu
Khich @ |emoe9 | g
quan)
(1) @) 3) “) @A) | @2y | @6
1 | Doanh thu 1.153,53 | 1.199,32 | 946,38 | 925,62 | 94,36% 88,42% | 97,81%
a | San phém cong ich 339,53 | 282,00 | 268,42 | 273,65 80,60% | 97,04% | 101,95%
b | Céng trinh KD 541,46 | 622,64 | 597,02| 576,15 106,41% | 92,53% | 96,50%
¢ | Kinh doanh VLXD 259,05 | 294,68 80,94 66,26
- Bdn bén ngodi 76,36 80,94 | 80,94 6626 8677% | 8186% | 8186%
- Cung img nfi b 182,69 | 213,74 14440 | 79,04% | 67,56%

_d | Hoat d6ng khéc 13,49 9,56 _ _
2 LN (trwéc thué) 76,19 53,48 48,72 54,04 T~ 70,92% | 101,04% | 110,91%
3 | Thué va nép NSNN 59,32 41,44 37,76 3629 | 61,18% | 87,57% 96,11%
4 | vén didu )@ 9736| 9736 97,36| 97,36 | 100,00% | 100,00% | 100,00%

(%): Ty I¢ hoan thanh chi tiéu doanh thu chi tinh theo gid tri doanh thu bé tong nhua
néng bdn bén ngodi, da logi trir phdn cung ctmg nii b
(**): Iy Ié hoan. thanh chi tiéu doanh thu tink bao gém ca gid tri doanh thu bé tong
phén cung cimg ngi bg va bdn ra bén ngoai

B. KE HOACH SAN XUAT, KINH DOANH NAM 2016:

I. Danh gia tinh hinh nim 2016

Tinh hinh kinh t& Viét Nam dang di vao én dinh, tinh hinh lam phat dugc chinh

phii kiém soat khé t6t. Muc tiéu
6n dinh kinh t€ vi md, phén
thién chit lugng ting trudng, bdo

Ha thng k¥ thujt luon 12 mét linh vie
va ning cap

phét triép, do vay xay dung méi

nén kinh té. Tuy nhién véi vigc
vuc diu tir, x4y dyng co s& ha ting co
co hoi ma ciing via 1 thach thirc khong nhd do

Céng ty.

Trong nam 2016, du kién cong
chii dAu t t5 chirc ddu thiu. Day 1a ¢

ddu

sira chira va khodn quén ly hé théng céu,

mdt théch thtre do su canh tranh trén thi trudng s&€ ngay ¢
strc no lyc trong vige giit vimg thi trrdng duy tu, sia chira,
dam bao mirc luong cho ngudi lao dong.

s

tiép tuc thyc hign chinh sach tict kién
thé gap nhidu khé khan v& nguon von. Pay vira 14
i véi hoat d6ng san xuét kinh doanh cia

r

téng quat d& ra cho nim 2016 v6i dinh hudng gitt ving
ting truéng kinh té cao hon nim 2015, chd trong céi
dam phat trién bén ving.
quan trong dam bao va thic ddy nén kinh té
co s& ha ting ludn 13 nhu cAu thiét yéu cia
kiém diu tu cong, linh

tic cung Ung sén phém ¢bng ich cb thé duge céc
o hoi dé cong ty tham nhdp vao linh vuc duy tu,

cdy xanh, chifu sang. Nhung ddy ciing lai 12

ang gay git, Cong ty phéi hét
quén 1y hé thong dudng bo,
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IL Phwong huéng sin xuit, kinh doanh nim 2016 |

Tir két qua san xuét kinh doanh nim 2015 va dy bao tinh hinh ndm 2016, Cong ty
TNHH MTV Coéng trinh giao théng Sai Gon xdy dung phwong huéng sin xuat, kinh
doanh n&m 2016 nhtr sau:

IL.1. Muc tiéu:

- Hoan thanh cong tdc ¢4 phan héa doanh nghigp. Dim bio si 6n dinh trong
hogt dpng san xuat kinh doanh va phdt trién bén vitng khi chuyén hinh thirc hogat
dpng thanh Céng ty cé phén.

- Bdo toan va phdt trién nguén vén ciia doanh nghiép.

- - Hoan thanh vugt chi tiéu tai chink ndm 2016 dwgc giao.

_____ - Thire hign 6t cong tdc chdm lo, ndng cao chit lugng cupc séng cho nguwoi
lao dpng, dim bio thu nhdp trung binh ludn vupt cao hon mirc thu nhdp trong théa
wde lao djng Lip thé, thuee hién 16t cdc chink sdch, ché &p dbi vei ngudi lao djng.

IL2. Ciéc gidi phap thwe hién nhiém vu cy thé:

a. San phim cdng ich

* Muc tiéu: gilt vitng thi trudmg muc tiéu trong linh vuc cung ing san phim dich
vy cong ich duéng bd do S GTVT Tp.H6 Chi Minh quén ly.
- » Céc giai phép:
. - Thyc hign t6t cong téc ddu thiu, chi dinh thiu linh vire cung tng dich vu san
pham cong ich.

- Thue hién dat céc yéu cau chit hrong theo quy dinh v& céng tic quan Iy va bao
dudng thudng xuyén dudng bo.

- Néng cao hon nita kha ning dép img nhanh yéu cu ciia khach hang trong thyc
hi¢én sdn pham céng ich:

oTang cudng cong tc tudn tra, kiém tra hé théng giao théng dudmg b trén dia
ban cong ty dugc dit hing quan Iy, dam bao phét hi¢n va bao céo Kip thoi, chinh xéc cée
sir ¢O X4y ra trén dudmg, nhanh chong khic phuc céc su cd dé dam bao ATGT;

oSan sing tmg vén thye hign trong trudng hop chi dau tr chua duoc ghi vén;
giam thdi gian khég phuc su ¢b; hd tro khach hang trong cdng tic 14p cac thi tuc, hd so
phap ly, thanh quyét toan. '

- M¢ réng thi trudmg cung img djch vu san phé:;l cong ich, trong d6 chi trong mé
rong cong tic quin ly va bao dudng trén céc tuyén quéc 1§ thude dia ban cic dia phuong
bén ngoai thanh ph6é H6 Chi Minh.

- Xdy dyng ngudn nhan lyc d& sin sing dam nhén céc linh vic khéc (cAu, chiéu
sang, cdy xanh). :

b. Cong trinh kinh doanh
* Muc tiéu: gitt vimg thi trwdmg ma cong ty dang khai thac, cdc chi diu tu ma

cong ty dd c6 méi quan hg, trong d6 cha trong cic Khu QLGTDT va Trung tim chéng

nglp, cc doi tdc truyén théng. Pdng thdi tip tuc mo rong thi trudng trén dia ban
Tp.HCM va céc tinh 1an can. _

¢ Céc gidi phép:
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- Ning cao uy tin thdng qua viéc thi cong dam bao chit hrgng, tién d6, an todn
lao dfng. _
- Tié]:; tuc da dang héa linh vyc thi cdng: chu, dudmg, chiéu sing, cAy xanh, cong
trinh thiy, cap nudc, thodt nudce, buu dién, dién lyc, bo ke, thuy 1oi.

- Lién danh hop tic thi cong v6i céc nha thdu ¢ kinh nghiém, nang lyc dé timg
buée xay dung kinh nghiém, ning lyc clia cong ty trong linh vye: cAu, cdy xanh, chiéu
sang, thuy loi.

- Dy manh viéc x4y dung thuong hi¢u, ning Iyc, kinh nghiém, ngudn nhén Iy,
néng cao ning lyc va s6 luong chi huy trrdng dé thi cong cac dur 4n ¢6 gia tri 16n. '

- Dim bao chét lugng, tién 49 cac cong trinh, an toan lao ddng trong qu4 trinh
trién khai thi cong. Trong d6 chu trong doi voi cac cong trinh trong diém trong n&m
2016. Ddng thoi thyc hién tot cong téc nghiém thu, thanh quyét todn céc cong trinh
nhim dam bio cdng tac thu hdi von.

- Nghién ciru x4y dung cc co ché quan 1y tai chinh phit hop dé hd trg va ning
cao hiéu qua kinh doanh cia céc xi nghi¢p noi riéng va toan cdng ty noi chung.

- Nghién ciru, phét huy sang kién, cai tién k¢ thuat, ting ning suit, ting hiéu qua
trong sén xudt, thi cong.

- Ting cudng cong téc tiép thi, xdy dung thuong higu.

¢. Kinh doanh VLXD _
e Miuc tiéu: Nang cao hon nira chat lrgng san phim, ting strc canh tranh trén thi
truong.

e Cac giai phap:

- Tang cudng cong tac tiép thi san phz‘}m bé téng nhya, nhil trong nhya nhim m&
rong thi trromg. Pong thdi xdy dung co cAu gia thanh hop ly, tiét kiém va hiéu qua
nhim ting sirc canh tranh.

- Chil trong cng tic dim bio va nang cao chét lwong san pham.

- Nghién ciru di doi tnréc 01 tram san xult bé tong nhya vé vj tri thich hop.

d. Kinh doanh, khai thic hé théng xe mdy thiét bi -

e Muc tiéu: khai théc hiéu qua hé théng xe mdy thiét bj clia céng ty.

e Cic giai phap:

- Téng cudmg cdng tac tiép thi cong nghé cdo bdc, tai ché mit dudng béng bi tum
bot va xi mang dén céc tinh thanh trong ca nudc.

- Thye hién tét cong tac quan Iy, bao dudmg hé théng xe méy thiét bi.

- Diéu phéi xe méy, thiét bi dam bao nhu cdu sn xuat kinh doanh cia cong ty.
DPdng thoi mé rong thi trudmg cho thué bén ngoai.
-Di’iumxeméytlﬁétbihiéndainhﬁmdépL’mgnhucéuvénﬁngcaohiéuquésénxuﬁt.
- Ré'soft hé théng xe mdy thiét bi dé thyc hién thanh Iy cée thiet bi xe mdy da hu
héng niing, d hoan tat trich khau hao, sit dung khong higu qua ddng thoi s& nghién ciru
du tu méi céc xe may thiét bi chuyén diing phuc vu cho cong téc thi cong, nham tang
cudmg ning lyc va md réng thi trudng kinh doanh (x¢ cio béc, xe dau kéo — somi
romodc ...}
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e. V& cong tic cb phén héa

Dén nay, qué trinh cé phin héa Cong ty da gin nhu hoan tht, da thyc hién diu gid
lan d4u ra cng chiing trén San giao dich chimg khodn Thanh phd véi s6 Irgng ¢ phan
ban duge khoang 9 trigu cd phin. Hién da tdng hop s liu bao cao ket qua bén c6 phan
dé xin ¥ kién chi dao cia Thanh phé dé chufn bj trién khai tiép cic budc tiep theo nhu
ké hoach dé ra. Dy kién tb chirc Dai hoi cé déng thanh 14p thng qua didu 1§, phuong 4n
s&n xut kinh doanh v t§ chirc ra mit Céng ty cé phan va chinh thirc di vao hoat dong
trong thang 4/2016.

f. V& cong tﬁc lao dgng tién lwong — phit trién ngudn nhin lwrc:

- C6 gng chim lo, ning cao thu nhip ngudi lao déng; dam bao thu nhép binh
quin khéng thép hon mirc da giao két trong Théa wGce lao dong; thue hién tot cac chinh
sach, che 6, dam bio cac quyén l¢i chinh dang dbi v6i ngudi lao dong.

- Véi myc tiéu dan nang cao thu nhép cho ngudi lao dong, can Qﬁ;ﬁ tAm dung

mitc cdng téc tai co cdu bd mdy td chitc theo huéng tinh gon, chit lwong, higu qua, dip
tmg yéu clu hoat ddng kinh doanh. Co cdu td chitc bd méay phii nhim dén tinh linh
dong trong viéc diéu hanh hoat dong kinh doanh, ning cao ning suit, déng thoi dam bao
phét huy hét cac ngudn hre cia Cong ty.

- Dé khic phuc sy phén bd khong déu luc lugng chi huy truéng c6 ning lyc dam
nhdn céc cong trinh c6 gid trj 16n chi tip trung & modt sb xi nghiép va ngudn nhén lyc c6
chuyén mén trong linh virc ciu, cdy xanh, chiéu sing, dién lyc, thiy loi con thiéu. Céng
ty phai xay dung chién lugc hop Iy dé thu hit ngudn nhan lyc c6 chuyén mén cao va ké
hoach d&o tao cén b tai chd dé sin sang dim nhan moi céng trinh theo nhu ciu cda
Cong ty khéng nhing trong nim 2016 ma cho ci trong dai han.

IL3. Téng hop chi tiéu tai chinh nim 2016

e in Thue hi¢n Ké hoach

STT Chi tiéu nim. 201¢s niim 2016
1 | Téng doanh thu 925.621.509.061 | 962.800.000.000
-San phAm cdng ich 273.647.349.092 |  269.000.000.000
-Céng trinh KD 576.153.947.232 | 613.800.000.000
-Kinh doanh VLXD 66.261.940371 |  80.000.000.000

-Khac 9.558.272.366

2 _| Ténglgi nhujn trwéc thu 54.036.604.564 |  43.381.606.145
Thué TNDN phéi nép 11.646.708.301 8.676.321.229
3 | Lginhuin sau thué 42.389.896.263 = 34.705.284.916

PV

Giii trinh cic chi tién:

- D61 v6i linh vye thyc hién sin phim cong ich: day 1a linh vyre duge thyce hién

theo co ché’ dit hang, do vay thu ké hoach nim 2016 tam xdy dung bang véi
doanh thu k¢ hoach nim 2015 1 269

- Déi véi linh vuc thyc hién céng trinh kinh doanh: ddy 1a linh vuc cong ty chu

O

doanh

ddng thyc hién, vi viy x4y dung ké hoach nim 2016 dam bao tiéu chi tang trudmg tdi

thiéu 10% so véi doanh thu ké ho

ach nim 2015.
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- }?61 vé6i linh vire kinh doanh VLXD: Trong nim 2015, do mt sé nhén t6 khach
quan va chi quan tic dong lam sut gidm san heong vt liéu xay dung (bé tong nhya
néng) do Cong ty san xuat. Nim 2016, Cong ty s& ndng san lugng bé tong nhua néng
ding theo ning luc san xudt thiét ke cha 02 xi nghiép.

- V& dhu tu XDCB: dy kién trong giai doan 2016-2018, Cong ty s trién khai xdy
dyng téa nha vin phong dé lam try s¢ chinh ciia Céng ty tai dia chi s& 476 Huynh Tén
Phit, P. Binh Thugn, Quén 7, Tp. HCM véi dién tich mat bang 12 1.581m’ v6i tong mirc
dau tur dy kién 13 70 ty déng.

- Loi nhuan trude thué ndm 2016 dy kién dat 43,38 ty dOng.

I1L. Té chirc thire hién
TIL1. Céc Phé Gidm dbc: |

- Theo nhiém vu 83 dwoc phén cong ¢6 trach nhiém chi dao, don dbc, theo ddi cac
xi nghiép dugc phan cong phy trdch va cic phong chuyén mon d& hoan thanh ké hoach
dugc giao. '

- H3 trg Giam dbc trong cbng téc gil vimg thi trudng hién nay, dong thdi mé rong
thj trurdmg trén tit ca cac linh virc cong ty ma cong ty dang san xuat, kinh doanh.

- Lanh dao cac phong chuyén mén trong céng tac x4y dung va st dung hifu qua
Quy phét trién khoa hoc v cong nghé. '

IIL.2. Cic Phong chuyén mon:

C4c Phong ¢6 nhiém vy thyc hién chire ning dugc phan cbng, trién khai cdc cong
viéc dé hoan thanh ké hoach Cong ty dé ra, thudng xuyén bao cdo ket qua thye hién cho
Ban giam d6c va hd trg cic xi nghiép hoan thanh k& hoach san xudt kinh doanh. Trong
d6, cac nhiém vu chinh cu thé nhur sau:

a. Phong KH-DT-VT:

- Tham muu cho Ban gidm déc trong viéc giao chi tieu ké hoach ndm 2016 cho
cac xi nghiép. _

- Phéi hgp cing cac don vi lién quan thire hién t6t cong tac dAu thiu, cong tic
thanh quyét tosn sin phdm cdng ich va cong trinh kinh doanh.

- Tham muu cho Ban gidm déc trong cong tic xdy dung k& hoach san xuft kinh
doanh hang théng.

- Phéi hop ciing Phong QLKTTBXM tham muru cho Ban giam dbc trong cong tic
x4y dymg ké hoach dau tu ndm 2016.

- Tham muru cho Ban giam dbc trong cong tdc mé rdng thi truong.

b. Phong TV-KT-TK: _

- H3 trg céc xi nghi¢p trong viéc hoan thanh c4c thii tuc thanh, quyét toan cong
trinh. Thyc hién tét cong tac gidi ngén cong trinh.

- Tham muu cho Ban giam qéc trong cong tic hd trg tai chinh cho cdc xi nghi€p
trong trdmg hop x{ nghi¢p thiéu von thi cong.
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c. Phong QLCL:

- Phéi hop ciing céc xi nghiép va c4c chii ddu tu dy tri khéi lrong thye hi¢n san
pham cOng ich hang thang.

- Thyc hién tét cOng tac quin 1y chit huong, tién 44, khbi lwong thi cong.
- Giam sét cong tic dam bdo an todn lao dfng, phong chéng chay nd trong qua
trinh thi cong.
- Phéi hop cling céc xi nghiép hoan thanh hé so hoan cong theo ding tién d§ quy
dinh trong hgp dong.
d. Phong QLKTBXM:

- Xay dung ké hoach va lap dyr 4n diu tu xe may thiét b dap ung nhu ciu sin

-->uft; kinh-doanh-clia-céng ty—— ~ e

- Xay dung ké hoach khai théc hiéu qua hé théng Xe may | thiét bj, trong d6 dim
bao tdt cong tac cung img xe mdy thiét bj phuc vu nhu ciu san xuat kinh doanh c¢da cOng
ty va mé rng cho thué ngoai.

- Thue hién tét cong téc quan 1y, bio dudng hé théng xe mdy thiét bi.
e. Phong TCHC: '

- C#n cir vao K& hoach san xuft kinh doanh va chi tiéu doanh thu nam 2016 giao
cho cdc xi nghiép, c6 nhiém vy phéi hgp chng cdc don vi xiy dyng Ké hoach sit dung
lao d9ng, Quy lrong ndm 2016.

- Phéi hop ciing céc don vi xdy dyng ké hoach dao tao, tuyen dung c6ng nhén k¥
thuat, c4n bd k¥ thuét, chi huy trudng c¢dng tredng dip ing nhu cAu sin xuét kinh doanh
cua cong ty.

I11.3. Cic Xi nghi¢p true thude:

Giam déc céc xi nghiép trie thude: cin cir vao chi ti€u duge cong ty giao, cb
nhi¢m vy xay dung ké hoach hoan thanh, dbng thoi thudng xuyén bo cdo cho Ban gidm
dbc vé két qua va tinh hinh thye hién. Trong d6, cé cdc nhi€m vy chinh sau:

- Phéi hop ciing Phong TCHC x4y dung ké hoach sir dung lao dong, k& hoach dio
tao, tuyén dyng trong nim 2016.

- Tham mu cho Ban gxém dbc va phéi hop cling cic phong chuyén mdn giff ving
thi truong thure hién san phdm cong 1ch do S& GTVT quan ly, giit vimg méi quan hé véi
céc chi ddu tr dd va dang hop téc. Ddng thoi chi déng tim kiém, mé réng thi trurdng ra
céc tinh thanh khdc va cic chi ddu tr méi.

- Phéi hgp cing Phong QLKTTBXM xdy dymg k& hoach diu tr xe mdy, thiét bi
dap mg nhu cau san xut kinh doanh clia xi nghiép.

- Tr:len khai sén xuét, thi cong dim béo chét lugng, tién d9, an toan lao dong,
phong chong chay nd.

- Chu dong td chirc bd may tmh gon, h.lf;u qué, chét luorng, ddng thdi phat huy hét
céc nguon luc hién c6 dé dat ning sudt va hiéu qua cao nhit d&m bao ning cao thu nhap
ctia ngudi lao dong.
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Trén dy 12 Ké hoach san xuft kinh doanh nim 2016 cia Cong ty TNHH MTV
Céng trinh giao thong Sai Gon. Phat huy két qua d3 dat duge trong nim 2015, toan thé
cén bd - CNV Cong ty quyét tim hoan thanh nhiém vu chinh trj trong nim 2016, thuc
hién thanh cong nhimg muc tiéu va phuong huéng 34 dé ra dé doanh ngh1$p ngdy cang
6n dinh, phat trién bén vitng, gop phin chung tay ciing nhin din Thanh phé xiy dung
Tp. H3 Chi Minh ngdy cang van minh, hién dai.

Noi nhin
- Dang 1iy cdng ty;
- Hbi dbng TV cong ty;
- Ban Gidm dbc cong ty;
- Kifm soét vién cong ty;
- Cong Doan cing ty;
- Céc phéng ban;
- Liu TCHC.

Nguyén Ngoc The
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